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Minutes of a meeting of the Corporate Parenting Panel 
held on Monday, 4 November 2019 in Committee Room 
1 - City Hall, Bradford

Commenced 4.30 pm
Concluded 6.55 pm

Present – Councillors

LABOUR CONSERVATIVE LIBERAL 
DEMOCRAT AND 
INDEPENDENT 
GROUP

Thirkill
Farley
Tait

Smith Humphreys

NON VOTING CO-OPTED MEMBERS

Sue Thompson, Bradford District Clinical Commissioning Group

Councillor Thirkill in the Chair

15.  DISCLOSURES OF INTEREST

In relation to all subject items that included health matters on the agenda (Minutes 
18 to 21) and in the interest of transparency, Sue Thompson declared that she 
was employed by the Bradford District Clinical Commissioning Group.

Action: City Solicitor

16.  MINUTES

Resolved –

That the minutes of the meeting held on 9 September 2019 be signed as a 
correct record.

17.  INSPECTION OF REPORTS AND BACKGROUND PAPERS
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There were no appeals submitted by the public to review decisions to restrict 
documents.

18.  HEAD OF QA AND SAFEGUARDING ANNUAL REPORT IRO/CP/AUDIT

The report of the Strategic Director, Children’s Services (Document “H”) 
provided an overview of the Safeguarding and Reviewing Unit performance from 
January 2019 to end of September 2019. 

The Head of Service (Quality Assurance/Safeguarding & Reviewing) was present 
and with the invitation of the Chair, gave a synopsis of the report to the Panel.

A question and answer session ensued –
 In regards to Independent Reviewing Officers (IRO), and since the 

beginning of 2019, 8 children out of 2385 did not attend the review and 
failed to send in their views. What have you done to make it different in 
terms of easier for young people to give their views?

o To evaluate current procedures and what changes could be made to 
assist young people in the future.

o A number of children did not wish to be included in the Child 
Protection Conference hence the lack of views;

 There was no breakdown of children’s ages, ethnicities and the Wards they 
resided in. If the service had no information on young people then how 
could the Council make a significant positive difference to their lives?

o Breakdown on information was held by the service and would be 
provided in future reports;

 What were the ages of the children who had contributed during the 
feedback process?

o Between the ages of 6 – 7 years old and it was dependent on 
issues;

 What was the purpose of the series of questions for the children?
o This was to establish improvements to the current structure and the 

development for the sake of good practice; and,
 What was the method of the review and what was the pursued outcome?

o This was an online source with a series of questions and to 
establish from outside users on what part of the services to 
revaluate and potentially improve for the long run.

The Chair praised the work of the team for its efforts towards the focus of 
improving services for children.

Resolved –

(1) That Document “H” and the progress made on actions that have 
been identified in the forward focus be welcomed.

(2) That a further report be presented to this Committee highlighting 
improvements to support the development of good practice of the 
Safeguarding and Reviewing Unit.

(3) That the Safeguarding and Reviewing Unit continues to ensure 
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that the voice of the child is central to the work that is undertaken 
and captured as part of the QA arrangements.

ACTION: Strategic Director, Children’s Services

19.  DEPARTMENT OF CORPORATE RESOURCES CORPORATE PARENTING 
REPORT

The Department of Corporate Resources provided support and activities for 
Looked After Children and young people across a wide range of services. The 
report of the Strategic Director, Corporate Resources (Document “I”) provided 
information on this work and sought feedback by the Panel on areas for further 
development.

The Strategic Director, Human Resources was present and accompanied by the 
Head of Procurement. They jointly gave a synopsis of the report.

Following introduction, a question and answer session ensued –
 In regards to the service pro-actively working to achieve the performance 

indicator of 100% of Children Leaving Care being offered access to 
traineeships or apprenticeships, how was this being accomplished?

o A career event was held for Looked After Children and Foster 
Carers to promote Council Apprenticeships and all apprenticeship 
posts were sent to the Leaving Care team;

 Had the service come across any gaps in young people’s skills that 
required filling?

o A meeting was scheduled on 20 November to look at traineeships in 
detail for the objective of filling gaps for young people such as work 
planning, training and basic Maths/English needs;

 Did the service provide references for young people for future jobs?
o Yes and in addition, skills provided were tailored for future jobs in 

order to ensure a thorough process from the beginning to the end so 
that care leavers were assisted in securing jobs successfully.

o It was essential for the Council to ensure that care leavers were 
finding success in securing jobs; and,

 Did children in care have access to information technology services due to 
most not being able to afford computers/laptops?

o The service did hold budget for laptops in the past however this 
funding had been pulled this academic year but there was an 
ongoing conversation in relation to how laptops could be provided to 
children who were deprived of essentials in order to gain a good 
education.

 Resolved –

(1) That a report be presented to a future meeting of this Committee 
that provides detailed information on the supporting activities of 
the Council for traineeships, apprenticeships and work experience.

(2) That resources be explored by officers to initiate a scheme to support 
looked after children with laptops for educational purposes.
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ACTION: Strategic Director, Corporate Services

20.  THROUGH CARE - UPDATE ON YOUTH HOMELESSNESS

The report of the Strategic Director, Children’s Services (Document “J”) 
provided an update to the panel on developments in respect of the Youth 
Homeless Team in Bradford. 

The team for 16/17 year olds, who were experiencing homelessness or 
rooflessness, was sited within the Through Care Service. For young people over 
18, the team work in partnership with Housing Options to ensure their housing 
needs were met, alongside appropriate emotional support. 

A Service Manager from the Children’s Social Care Service was present and 
introduced the report to the Panel. In particular, she highlighted that due to an 
additional resource of a temporary Team Manager post, which had focused on a 
quality assurance role and ensuring work was of a standard that was compliant 
with Practice Standards expected across all of Children’s Services, the current 
team setup would be revaluated. Following the strengthening of relationships with 
Nightstop in order to increase its capacity and ability to respond to the Council’s 
more challenging young people, through delivering training to hosts and 
developing smarter working processes, this setup would be revaluated. There 
were plans to consider additional crèche facilities. To consider Post 18 and the 
pressures associated.

A question and answer session ensued –
 How were young persons made aware of the Youth Homeless Team?

o There was a series of people who worked for the team and 
continuously circulating via word of mouth in relation to homeless 
provisions for young people. A combination of leaflets were also 
circulated, drop in locations and a universal telephone number for 
access to the team and provisions. Ex homeless person had also 
been utilised to give talks around Bradford;

 Was the telephone number free to call?
o Yes;

 Was the team working with the Youth Services?
o Better links had to be forged with the Youth Service as at present 

the team was identifying young people to the preventative stage. 
There was room for forming better links with the Youth Service and 
this is something that would be focused on during the re-structure;

 What was the basis of the 54 young people that required no further 
assistance by the Youth Homeless Team, as highlighted in the report?

o Reasons behind the no further assistance being due to young 
people falling out with parents on interim basis over very trivial 
circumstances such as not cleaning bedrooms;

 Until what age did the team support young people?
o According to new legislation, the age had risen from 21 to 25 year 

olds;
 In relation to the Project Initiation Document that set out what was required 

in relation to bringing together a Youth Homelessness Delivery Plan as a 
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key action identified in the district’s emerging Homelessness and Rough 
Sleeping Strategy 2020-2025, what was the basis of the Project 
Organisation?

o To give the formal project accountability throughout the whole 
process; and,

 Who were the independent voices on the Project Organisation?
o There were plans to involve young people to be the independent 

voices of the delivery plane.

Resolved – 

(1) That in response to the contents of Document “J”, a Hub Centre 
model be explored for the purpose of establishing an environment 
in which young people can feel safe and be able to access a 
number of services in one place.

(2) That, to prevent care leaver post 18 staying in adult focused 
hostels, efforts be focused on increasing the crash pad facility to 
include provision for post 18.

ACTION: Strategic Director, Children’s Services

21.  EMOTIONAL AND MENTAL WELLBEING OF CHILDREN WHO ARE LOOKED 
AFTER

The Director of Strategic Partnerships presented Document “L”, a highlight 
report on the NHS Clinical Commissioning Group and NHS England  funding for 
children who are Looked After service aspect of CAMHS (Child & Adolescent 
Mental Health Service).

The Head of Commissioning Mental Wellbeing was present and with the invitation 
of the Chair, introduced the report to the Panel. She explained that the Specialist 
Team consisted of dedicated, highly trained therapists who worked with looked 
after, adopted and Special Guardianship Order children within the NHS Trust 
Boundaries of Bradford, Airedale, Craven, and Wharfedale. There had been a 
reduction in provision since July 2018, when the Local Authority Therapeutic 
Social Workers had been redeployed from the team.  Since then the team had 
been working to redesign their model of delivery. 

The following question and answer session ensued –
 Was there any information in terms of detailed specifics of the number of 

various teams in the service area, gaps with teams and vacancies across 
the health sector that provided services to looked after children?

o There were vacancies across the board. There had been an 
increase of looked after children from 851 to 1244 due to large 
sibling families being taken into care. To accommodate the increase 
of children, an additional 4 nurses had been employed. There was a 
requirement of a further 0.6% of Paediatricians in order to efficiently 
commence with initial health assessments of looked after children. 
Other related detailed information for services within the health 
sector for looked after children were not at hand at present;
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 Was the increase of children a national trend? 
o Bradford was unique to the extent of having one of the largest 

young people populations in the country;
 Why were health assessments required to be undertaken by special 

teams?
o It was a legal requirement for all children or young people who are 

looked after by the local authority will have their health and 
wellbeing supported during their time in care. In order to achieve 
this, assessments have to be undertaken by professionals to ensure 
that all of a child’s health needs were being met;

 Due to becoming of age when a child leaves looked after services, what is 
the protocol involved?

o A Consultant and a key worker would be involved with a handover 
to adult services;

 Who was lead on referrals? 
o Anyone who worked with a child and identified needs however the 

Care Trust should have a process in place;
 How strong were support networks between services?

o Supporting networks were crucial and boundaries were continuing 
to be pushed in opening new supporting routes for the sake of 
providing essential services for looked after children;

 How were introduction pathways to looked after services operating at 
present?

o This involved statutory ground level services such as schools, GP 
surgeries, community centres and Councillors were also another 
point of contact within communities;

 What kind of issues did children arrive with? 
o On occasions, health issues. Two thirds of children in the care had 

health issues and some even required therapeutic therapy towards 
their mental health issues; and,

 Where did Dentists come in within the process?
o This was a service commissioned by NHS England and should be 

an accessible provision for children in care.

Resolved –

(1) That the contents of Document “L” be welcomed.

(2) That following the service review of CAMHS, a report be presented to 
this Committee in March 2019 detailing information on the progress 
made from the outcome of the review and the plans that followed.

(3) That for the avoidance of unnecessary delays for Social Workers 
to get looked after children to the correct health and wellbeing 
services, improvements be made on publicising clear referral 
pathways.

(4) That consideration be given to prioritising the transition of overall 
health assessments and to identify the key end aim for a looked 
after child.

ACTION: Director of Strategic Partnerships
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22.  WORK PLAN 2019/2020

The Panel’s Work Plan for 2019/20 was submitted for the Panel’s consideration 
(Document “M”).

Resolved –

That the Panel’s Work Plan for 2017/18, Document “M”, be approved.

Chair

Note: These minutes are subject to approval as a correct record at the next meeting 
of the Corporate Parenting Panel.

THESE MINUTES HAVE BEEN PRODUCED, WHEREVER POSSIBLE, ON RECYCLED PAPER


